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• Flexible load programs transitioning from supply-side DR to behind-the-meter price response 

– Auto-DR to Auto-PR 

• 3rd parties will need to transition from role of “revenue-based aggregators” to “bill savings-based service 
providers” in this emerging program space 

• Requires new business models and service delivery methods for 3rd parties 

• Policy makers across the nation will have to navigate competing issues of equity and equal access, fairness, 
bill caps, 3rd party roles, consumer protection and a host of others

Role of 3rd Parties in the Flexible Load Transition Process 
Introduction
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• Addressing costs to transition

• Competition and differing priorities among ASPs, aggregators, and OEMS 

– Gaining equitable access to control devices 

– Balancing customer bill savings, 3rd party operating costs, and OEM API and device fees while 
maintaining a financially viable business model 

• Ensuring customer choice 

– when and how devices and loads are managed - and by whom

• Educating all customers on how to achieve bill savings with dynamic rates 

• Providing equitable and cost-effective access for customers located in DACS and/or LI customers  

Challenges for 3rd Parties in the Flexible Load Transition Process 
Challenges 
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• Providing expertise in managing customer devices and loads

– 3rd parties are historically better at managing customer loads than OEMs 

• Optimizing customer loads for rates, DR and emergency  reliability needs

– Ability to capture value streams from multiple sources

• Managing customer loads with multiple devices 

– Smart T-stats, batteries, EVs and chargers, HPWHs etc.

• The need for all stakeholders to work together to ensure equal access for customers and equal opportunity 
for 3rd parties to access data, devices, and incentives.  

Opportunities for 3rd Parties in the Flexible Load Transition Process 
Opportunities 
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• Olivine is managing several field demonstration projects to test and highlight the benefits of:

– Providing dynamic price and GHG signals, optimizing signals for cost-effective load flexibility, 
dispatching functional load control signals, and reporting on results  

– Working with OEMs to control the “last mile” to devices directly 
– Controlling more than one device in a facility 

– Capturing multiple value streams (dynamic rates, CO2 reduction, demand response, and emergency 
reliability through ELRP/DSGS)

– Aggregating residential customers located in DACs and/or LI customers 

• Olivine is taking lessons learned to:
– Improve customer experience and reliability of load flexibility in the future 

– Inform new baseline methodologies for improving the accuracy of reported bill savings 

Demonstration of 3rd Party Role in CalFlexHub Demo Projects
Future Directions  
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